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Monthly Status Report

Pompositticut / Center Elementary School

Stow, MA
December, 2010
Size: 98,050 SF
Enroliment: 660 Students
Reimbursement Rate; 52.11%
Project Team:
Owner’s Project Manager: Construction Monitdring Services, Inc.
Paul Griffin {617} 429-5100
Neil Joyce (508) 808-1601
Architect: Symmes, Maini & McKee
Phil Poinelli — (617) 547-5400
Lorraine Finnigan — {617} 547-5400
Henry Riccuitti — (617) 547-5700
Project Budget: $37,829,870 Status: Construction — 16% Complete

Project Status Overview — Work Completed through November, 2010 {OPM 8.1.3.01

Project activities previously completed included ongoing construction of building foundation elements,
underground building utilities, and sitework / related infrastructure activity.

Project Status Summary — Work Complete through December 30, 2010 (OPM 8.1.3.02

During the month of December, major construction activities tompiete‘d by Pi Stella and their
subcontractors included:

s Sitework activities were largely completed for the winter season during November, with
site rough-grading, water line Installation, and backfill of open trenches in anticipation
of the onset of winter conditions.

« Installation of processed gravel, under-slab insulation and vapor barrier along with slab-
on-grade construction, -

s Completion of retaining wall construction at Hartley Road



¢ Continuation of under-slab utifities {plumbing, electrical) within the building footprint
« Continuation of application of waterproofing materials to foundation walls

» Construction of Mock-up panel construction, including metal studs, gypsum sheathing
and air/vapor barrier,

Administrative Qversight: The following is a summary of non-construction related progress (work
performed by the OPM / Architect & Design Team) during the month of November, 2010, as well as a
forecast of the current administrative schedule through the anticipated end date of the project:

Contract Administration: The management team has been continuously involved in project
and contract administration including but not limited to submittal review, RF| response and
investigation, controlled construction oversight, change order review and overall project
controls.

Future Work Forecast: It is anticipated the following major construction items will be completed during
the forthcoming three-month period (January — March, 2011):

s  Mock-up panel construction, including all major building elements

¢ Completion of foundation elements, including setting of anchor bolts and concrete pier
revisions,

e Progression of under-siab utilities, and subsequent placement of slabs on grade
{weather dependent)

e Steel erection has been revised to begin in early January, 2011,

Schedule Update (OPM 8.1.3.03)

The project team is currently working with PJ Stella to complete the review and approval of the overall
construction schedule. The November 30, 2010 schedule update notes a three-week impact to the
overall construction schedule, due in part to differing site conditions {increased rock quantity}. The
recovery plan for this work is under review with P4 Stella. A copy of the schedule update has been
provided for review.

Financial Update {OPM 8.1.3.04 / 8.1.3.05 / 8.1.3.06)

The base contract amount for this project is $23,640,900. Change Orders #1 through #5, amounting to
$65,401 have been issued by the Project. Change Order #6, in the amount of $67,253, is currently being
executed by the Project team. Pending Changes in the estimated amount of $120,000 have been
submitted to the project for consideration, and are under review and negotiation with the Project Team
(SMMA, CMS and P} Stella). The total amount of changes enumerated by Pi Stella to date {both pending
and approved) is estimated at $253,000 or approximately 1% of the overall project budget.



Contractor’s Safety Performance (OPM 8.1.3.07)

With regard to the construction operations underway at the site, CMS is not aware of any lost-time
accidents or incidents occurring at the site. CMS will provide updates on these items as soon as they
are available.

Designer’'s QA/QC (OPM 8.1.3.08)

Construction Monitoring Services has maintained a constructive working relationship with Symmes
Maini & McKee throughout the duration of our involvement with the project. We will continue to work
in cooperation with SMMA to identify potential issues in the construction documents, and address them
prior to their impacting construction operations or progress.

Contractor’s Environmental Compliance {OPM 8.1.3.09)

With regard to environmental compliance of the current construction operations, no report of any
environmental abnormalities has been received. Minor site infractions {damaged hay bales,
groundwater pumping, etc.) have been remedied by PJ Stella and their site contractor without delay.

Community Issues (OPM 8.1.3.10}

CMS has been made aware of the folidwing issues regarding project abuiters:

e The project has received notification from a small number of abutters, regarding claims of minor
damage resulting from vibration associated with blasting and site activity, as weli as dust
migration from the site. The information included in this claim has been forwarded to the
contractor for action.

s The project has received notification of concerns regarding a perceived increase in rodent {mice)
activity in properties abutting the site. CMS has confirmed the contractors intent to place pest
control measures {bait stations) along the site perimeter to address these concerns,

CMS has been responsive to the abutter’s questions and concerns regarding these matters . No other
community issues are known at this time.

Designer & Contractor MBE/WBE Activity {OPM 8.1.3.11)

CMS has provided updated SOMWBA Participation Reports from PJ Stelia.

Project Issues and Concerns (OPM 8.1.3.10 /8.1.3.11)

The Project Team (SMMA and CMS) had previously identified concerns in the performance of PJ Stella
and the concrete subcontractor on the project to date. In response to these concerns, PJ Stefia has
provided a replacement superintendent, whom started work at the site in late November. Further, they
“have removed the concrete subcontractor from further participation on the project, and have replaced
him with an alternate subcontractor. In observing the contractors operations since these changes, CMS



has observed satisfactory progress during the last month on the remedial work associated with the
concrete subcontractor’s performance.

The deficiencies and associated repairs have impacted the progress of the work by an estimated 3-4
weeks. The onset of winter weather has provided an additional impact to the scheduled steel erection
date, currently forecasted o begin in early January.

The Project Team {CMS, SMMA and PJ Stella} is currently working toward constructive solutions to these
issues, and a swift resclution to these matters is anticipated. The project team will continue to look at
schedule mitigation measures to minimize these impacts.

Should any further issues arise, CMS will notify the client and the MSBA as soon as practical.
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item  Amount
Starting Balance

co2 14,085
co3 3,766
co4 6,476

COs5 41,074

Construction Contingency

Date Balance
2,163,139
8/1/3010 2,149,054
10/14/2010 2,145,288
11/4/2010 2,138,812
111412010 2,097,738

Comments

Total 65,401




Owner's Contingency

Item Vendor Amount Date Balance Commenis
Starting Balance $20,100
PFA Adjustment {40,000.00) 660,100
MHC Support SMMA 15,581.668 7/20/2010 644,518 Stone Building

Total 15,581.66




ltem
Printing
Reimbursable

A&E Feasibility
Design Developmer
Construction Doc's

Amount
70,000
15,582
92,500
55,700
40,000

Transfers

From Line To Line Date
0203-0200  0102-9900
0801-0000 0203-9900
0002-0000

0201-0400

0201-0500

Comments
Reallocation
Ownet's Contingency

Total

273,782







ltem
Anesse Electric Service Pipe
Stella Open Rock

Oetaining wall expansion joint

Ashestos Tile/carpet
Fire Dumpster

Asbestos Pipe

Roof Opening

Roof Drain Pipe
Transformer Pad

Roof openings

Gas Pit

Motorized Shades

Site Entrance sign

Turf & Grass Revisions
Structural Changes
Plumbing Changes SKP 06
Ceiling Changes SKABS
Fireproofing Changes

Outstanding - Liability
Reference Amount

PCO 19 3,845.00
PCO7 99,776.00
PCO 18 639.00
Claim 3,000.00
CCD 4 1,000.00
PCO 11 10,000.00
PCO 13 1,061.00
PCO 15 3,079.00
PR 5 1,000.00
PCO 13 1,061.00
PCO 20 4,365.00
PR 13 6,651.00
PR 14 2,000.00
PR 15

PR2 4,771.00
PR 3 1,000.00
PR 8 274.00

3,000.00

Comments

Protest

Total

146,522.00




ltem
Structural Peer Review
ProjectDog Printing
T&L Fioor Testing
Cost Estimates

CMS Amendments

6/4/2010
6/4/2010
6/4/2010
8/4/2010

Amount
4,400.00
47 ,986.25
2,058.10
59,200.00

113,654.35

Paid From
Reimbursable 0102-1000
Printing 0203-0200
Reimbursable 0102-1000
Reimbursable 0102-1000




item
Permitting

MA-CHPS Registration
MHC Support

Hazmat Observation
Geotechnical Observation
Testing & inspection
Geotechnical Observation

SMMA Amendments

7/12/2010
7122010
7/12/2010
7/12/2010
7/12/2010
711272010
- 10/12/2010

Amount Paid From
75,000.00 Reimbursables 0203-8800
7,600.00 Reimbursables 0203-9901
15,5681.66 Owner's Contingency
27.900.00 Hazmat 0204-0200
45,000.00 Geotech 0204-0300
50,000.00 Transfer 0204-0300
16,000.00 Geotech 0204-0300

237,081.66
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Project Open Submittals

02020.00

Stow Pormnpositticut Elementary Schoo!

03-Jan-11 P.J. Stella
In  Submittal Namber Type Datein  Date Due Review Description Comments
19 61000 . 1 Product Data 1218/2018 12/30/2013  HSR {5} Rough Carpentry - Arch Wood Pro
19 61000, 2 Product Data 127152010 12/36/2010  HSR {6} Rough Carpentry -~ Arch Wood Pro
19 81000, 3 Product Data 12/16/2010 12/30/2010  HSR {7) Rough Carpentry - Arch Wood Pro
19 61000 . 4 Prodizet Bate 12/15/2010 12/30/2610 HSH {8 Rough Carpentry - Arch Wood Pro
19 61000, & Product Data 12/16/20310 12/30/2010  HSR {9 Rough Carpentry - Star Sales [ Hilt
2 BITEE. 3 Product Data 1213672010 12/33/201C¢  HBR (20} Fasteners for Hollow Metal Fram
18 82215, 1 Preduct Data 12/16/2010 12/31/2010  HSR (1) Non-Structural Metal Framing - M
18 e, 2 Product Data 12/16/2010 12/31/2010  HSR {4} Mfg Data: Framing Members - See
18 92216, 3 Product Data 12A16/2010 12/31/2030  HSR {5) Mfg Data: Auxiliary materials - Fas
17 85113, 7 Product Data 12/17/2010 Wi1/2011  KCH (1) Aluminum Windows MA-CHPS Su
17 85113. 8 Shop Drawings 12/17/2010 11720117 KCH {4) Architectural Window Sheps
17 55008, 2 Shop Drawings 12/17/2010 1/1/2011  HSR {18} Loose Lintels Shop Drawing VG |
17 55000, 3 Shop Drawings 12{17/2010 /12011 HSR {12) Alternating Tread Devices Shop
17 55000, 4 Shop Drawings 121772010 17172011 HSR 117) Beam Lintefs Shop Dwygs VG fron
17 55000 . 5 Shop Drawings 121772010 142011 HSR (18} Dr Bup. Plan @ Storefront Shop
14 84113, 9 Schedule 122072010 1742011 HSR (7) Entrance Doot Hardware Schedul
14 84113, 10 Product Data 12/20{2010 1/4/2011  HSR {20} Door Hardware Catalog Cuts
12 84133, & Shop Drawings 122212016 1/6/2011  HSR {084133-3) R&R Window Shop Drawi
12 B4113. 1 Shop Drawings 12/22/2030 812011 HSR 084113-2) R&R Window Shop Drawi
13 55000, 7 Shop Drawings 12/21/20670 1;’5,'20‘.|1 HSR {11) Mietal Ladders, VG lron Sheets M
13 55000, 9 Shop Drawings 12/21/2010 1/6/2011  HSR (22} Bent Plate at Lobby Bench
12 55000 . 13 Shop Drawings 12/21/2010 1/6/261%  HSR (19} Rails; VG Iron Drawings
11 1226, 7 Product Data 12/23/2010 1772011 HSR {6) ABAA Member Certificate - Instail
5] 233423 . 5 Product Data 12/23/2810 1772011 SES (1R3) Resubmittal - Greenheck Mfg D
11 233423 . 6 Shop Drawings 12/23/2010 1/7/2011  SES {2R3) Resubmittal - Greenheck Shop
10 260572 . 1 Product Data 12/24{2010 1/8/2011  MUB 260872-01 (#14 Pg147} Overcurrent Pr
10 260573. 2 Product Data 12/24/2010 82611 MJB 260573-06 (#13 Pg144) Overcurrens Pr
10 262200, 1 Product Data 12/252010 182011 MJB 262200-01 {#12 Pg128) Low-Voltage T
10 262200, 2 Product Data 12/24/2010 182011 MJB 262200-02 (#11 Pg118) Ea Trans, Type
10 262200 . 3 Shop Drawings 12/24/2010 8/2011  MJB 282200-03 (#10 Pg133) Wiring Diagra
10 262413, 1 Product Data 12{24/2010 /82015 MJB 262413-02 {#89 Pgb} Switchboards PG
10 262413, 2 Shop Drawings 32/24/2010 182611 MJB 262413-03 (#8 Pgb) Switchboards Dw
10 262416. 1 Product Data 12/24/2030 1/8/2011 MJB 262416-01 {#6 Pge0) Panefboards - M
w0 262416, 2 Product Data 12/24/2010 1872001 MJB 262416-02 {#5 Pg15) Panelboards PD -
10 262416, 3 Shop Drawings 12/24/2010 /8/2011 MJB 262416-03 (#7 Pg16} Panelboards Dw
10 262813 . 1 Product Data 12/24/2010 /82013 MJB 26281301 (#3 Pg184) Fuses - MA-CH
10 262813. 2 Product Data 12/24/2010 182011 MJIB 262813-02 (#4 Pg182) Fuses Praduct
10 264313, 1 Product Data 12/24/2810 182011 MJIB 264313-01 {#1 Pg170} Surge Protectiv
10 264313, 2 Product Data 12/24{2010 18/2011  MJB 26431302 (#2 Pg167) Surge Protectiv
10 262816, 1 Peoduct Data 12/24/2010 1782011 NMJB 26281602 (#16 Pg101) Encl Switches
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